How we work
Listen

..

We
.

Shpresa gives hope to one
person, to help them move on.
This person helps someone else
and continues in this way to build
a community by inspiring hope
and change from the strength of
lived experience.

Seek
partners

Turn issues
into problem
solving

Mobilise
community

Our family approach &
meaningful partnership is
the way Shpresa works...

Our lived
experiences and
values inform and
drive our work:

Seek resources,
develop options
with staff and
service users

The person
returns to
help others

Listening

Evaluate
Learn
Share

Aspiring

Build
strategic
partnerships
Challenging

Engaging

Our projects serve
different parts of
our community:
Advice and Advocacy
project:
aims to provide, in partnership
with other providers such as
MiCLU, Money A+E, Horizon,
Manor gardens, New Europeans
advice and advocacy on behalf
of the Albanian-speaking clients
in various fields–such as benefits,
immigration, settlement, debts etc.

Campaigning:
aims to engage, up-skill and
empower the Albanian-speaking
people living in the UK, to work
together to solve the problems
that matter to them and for the
common good.

Caring

Open

Children and Young
People project:
aims to improve the life, the
education and the wellbeing of
the Albanian-speaking children
from refugee, asylum and migrant
backgrounds as well as enabling
their voices to get heard.

Women’s Heath and
Wellbeing project:
aims to improve the chances of the
Albanian-speaking women to break
the isolation, loneliness and other
barriers so they can improve their
health, integrate within the society
and play a full part in the family,
community and society.

Practical

Credible
partners

Volunteering project:
aims to promote volunteering
amongst Albanian-speaking
community as way to improve their
chances of employment as well
as their education and health. At
the same time, as an organisation
we offer work placements and
internships, and team challenges
for business teams.

Resources/research:
aims to share our learning, model
of working and resources with other
user-led groups to maximise our
impact and play our active role in
society.

Our Theory of Change
Have inputs – investing in our organisation

Members of the Albanian
Speaking Community (ASC)
are marginalised, excluded,
stigmatised and at risk

So
w

Problem:

e ..

.

Invest in
developing
website & social
media

Invest in internal
communications/
infrastructure

Invest in
monitoring and
evalution

activities
Our inputs enrich our
One to one
assessments

Community organising
and social action
Developing resources

Si
jeni?

Support
groups

Developing
resources

Training staff
Youth activities
(sports/dance/
environment)

Events, seminars
and conferences

Parenting
training
Hi!

Research

English classes

Our activities create ou
r

Information
and training

Volunteering

Have
improved
skills

Training staff

Workshops

Culture
and heritage

Counselling

IT

Leadership

Individuals
gain training

Individuals are
volunteering /
employed / role
models

Award
ceremonies

Individuals
access support
services

... outcomes for the Albanian Speaking Community, who...
Are better
informed and
have greater
understanding
of their
rights and
responsibilities

Employment
support

outputs...

Individuals’
needs
are assessed

Learning shared
with agencies

One to one
support

Albanian language
learning

Experience
improved health
and well-being
(physical and
mental)

and outcomes for Shpresa

Have a stronger
sense of positive
Albanian /
British cultural
identity

Are less isolated
and have more
support
networks

Shpresa
is trusted,
respected,
and listened to
by providers,
policy makers,
funders,
commissioners

This is shown by the ind
icators for our members
, who...

Are informed
and aware of
their rights and
responsibilities

Are confident
and
self-assured

Have a positive
sense of identity

Have skills,
volunteer, or are
in training or
employment

Have
support
networks

Feel safe
Are healthy

And in our impact:
The Albanian Speaking Community (ASC) is integrated with dignity and plays an active role in society.

6 Pillars of Success
These six factors act as the pillars supporting all Shpresa
work, creating a consistent and coherent philosophy for the
organisation.
Shpresa gives you pride
in Albania and you need
that to integrate
I was accepted as
part of a family
‘G’, MAN IN THE
VOLUNTEERS/EX-SERVICE USERS
– ADULTS FOCUS GROUP

Friendship here
is very important
‘M’, WOMAN IN THE SERVICE
USERS FOCUS GROUP

Inclusiveness
Shpresa has a very
strong culture of family,
friendship, solidarity
and warmth which
gives rise to high levels
of trust and openness.
It sends out messages
of inclusiveness to
newcomers, so they can
take full advantage of
the opportunities as
quickly as possible. In
the focus groups, service
users often referred to
Shpresa, its staff and
users, as ‘family’.

‘Y’, WOMAN IN EARLY 20S,
VOLUNTEERS FOCUS GROUP

If families can’t afford
to go home, the
Shpresa Programme
can replicate the
experience
‘N’, MAN IN HIS 40S,
EX-SERVICE USERS/VOLUNTEERS
FOCUS GROUP

Cultural Identity
Our programme and
provision of a space for
the Albanian-speaking
community provides
a clear reinforcement
of what it means to
be Albanian through
language, dances
and cultural activities.
Reinforced family ties
promote communication
between generations.
This clarity of identity is
experienced as providing
a way of finding one’s
place in British society
and giving rise to respect
from others outside the
Albanian community.

[Shpresa] put me
through many, many
training… they brought
my confidence back.
If [the staff] can’t help,
they find someone else
to help

Progressive
Steps
Focus on family

‘L’, WOMAN IN THE VOLUNTEERS
FOCUS GROUP

Problem Solving
Know-How
Shpresa’s staff act as
role models to service
users and volunteers, and
demonstrate consistent
patterns of behaviour.
This includes:
–Acting as though every
problem can be solved
–Knowing enough to
be able to be useful to
others, but also admitting
limits and finding experts
who do know.
–Not compartmentalising
problems, but seeing
people in the round.
–Stressing self-help,
encouraging active
experimentation and
personal development.
–Encouraging honest
reflection and openness
in facing difficulties.
We stress the skills of
problem solving so that
participants can transfer
this approach to all other
problems they face.

The Shpresa Programme
provides a range of
specific projects for
children, young people
and women, men, and
old people. This focus
has had the effect of
reaching those who
are the most significant
holders and transmitters
of cultural values.
Shpresa is currently
looking for ways to
involve more male
service users over 25.

Men were involved in
the Talent show, but
women are the ones
who take part in the
projects. Men are
getting the benefits
of Shpresa from their
wives and children
‘O’, WOMAN IN THE VOLUNTEERS
FOCUS GROUP

I have been coming
since Shpresa was in
Manor Park. Since then
I feel at home, it is like
my family
‘R’, MAN 60S, SERVICE USERS
FOCUS GROUP

Participants continue
to take on progressive
challenges to suit their
stage of development
both within Shpresa,
such as the volunteering
programme, or outside,
such as courses to further
their career aspirations.
Staff take an active hand
in encouraging and
supporting this climate
of self-development.
There is a strong feeling
amongst women who are
current and ex-service
users that by being in
the UK and in contact
with Shpresa, that they
can achieve things that
would not have been
possible at home in their
personal development
and careers.

They made me feel
good for myself.
Previously, I was
isolated, waiting for a
decision on my refugee
status. [Once in contact
with Shpresa] ‘I felt
useful working for other
people. I got my selfesteem and have gone
on to higher education’
‘B’, WOMAN IN THE VOLUNTEERS
FOCUS GROUP

Understanding
the UK &
Getting the UK
to Understand
Albanians
Many people reported
how the Shpresa
Programme had fostered
integration rather than
separation. Many
commented on the
programmes, visits and
activities to give insight
and understanding and
encourage appropriate
involvement with UK
society – for example
visits to the House of
Parliament. There
was evidence that the
Shpresa Programme
helps service users of all
ages to understand and
feel comfortable with
British culture.

The Shpresa
Programme helps you
with English culture
‘F’, TEENAGE MALE, CHILDREN &
YOUNG PEOPLE’S FOCUS GROUP

